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Voce conhece o seus clientes?
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Como agir sobre as demandas mais
latentes dos seus clientes?
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The Developers Conference 2019

Value Proposition Design:
quando os clientes se tornam parte da estratéegia

Design Thinking

% | Junho 2019
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You're holding a handbook for visionaries, game changers,
and challengers striving to defy outmoded business models
and design tomorrow's enterprises. It's a book for the...

.
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WRITTEN BY
Alexander Osterwalder & Yres Pigneur

CO-CREATED BY

DESIGNED BY
Alan Smith, The Movement

Use este manual para criar produtos
e servigos que os clientes desejam. sk nooes
Comece pelo... TR
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Value Proposition Customer Profile

Gain creators

Products

& services Customer

jobs

Pain relievers

3

Fonte: B2B International
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https://www.b2binternational.com/research/methods/faq/what-is-the-value-proposition-canvas/

The Business Model Canvas
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Bate-papo
com a Nuvem

Saiba como a Dinamica de
Desenvolvimento de Lojistas
Nuvem esta ajudando nossos

clientes a encontrarem solu¢ées
para seus negoclos.
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http://www.youtube.com/watch?v=Zy4yfcogb0Q

O que voce pode levar
desta conversa
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07 Ter estratégia no recrutamento é chave

%:@Sg Objetivo {

Exclusividade

Vulnerabilidade

Senso de
%\ urgéncia
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0?7 Convide clientes diversos
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04 Crie um ambiente prazeroso
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05 Cuidado com o viés
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06 Aproveite o momento para estreitar o relacionamento
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O/ Analise os resultados enquanto tudo esta fresco
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08 Nao s6 comunique; faga o time participar ativamente

Ganhos

& Acdes
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09 Promova mudancas e melhorias nas equipes




170 Leia, estude e debata

How to create products and
services customers want.
Get started with... t &
°
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Obrigado!

Pedro Vargas Nicolas Sala
User Researcher User Research Manager ﬂ
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https://www.linkedin.com/in/opedrovargas/
https://www.linkedin.com/in/nicolasms/




